
 

 

PROPOSED CASA CEO EVALUATION PROCESS 2017 

FOR DISCUSSION AT MARCH 14, 2018 BOARD MEETING 

In accordance with Board policy B.18, approved on March 8, 2017, the following process is 

proposed for the performance evaluation of CASA’s CEO, Denise Milne, for the 2017 calendar 

year.  The goal of the Governance and Nomination Committee is to complete the 2017 review by 

the end of May 2018, so that it can be brought to the Board in July of 2018. 

ACTIVITY DATE 
CEO provides a written list of her main goals for the 2017 calendar year (maximum 6) to the 

Governance Committee 

February 20 G&N 

Committee meeting 

CEO provides self-evaluation of how well goals have been accomplished March 20 G&N 

Committee meeting 

A questionnaire is provided to Board members by the Board Chair to rate how well the 

goals have been accomplished.  Scale of 1 – 10 plus “I don’t know.”  Questionnaire also 

includes the following questions:  What are the CEO’s main strengths?  What are any areas 

for improvement or further development?  Other comments? 

Mid-March, 2017 

Questionnaire is returned to an individual identified by the Governance Committee for 

compilation 

March 31, 2017 

 

Leadership staff feedback 

The CEO provides the Governance Committee a list of a maximum of five staff who will be 

interviewed for feedback to be incorporated into the CEO’s performance review.  The Board 

Chair or designate will conduct the interviews. 

Mid-March – mid-

April, 2017 

Governance Committee summarizes all feedback received, and organizes it into a draft 

performance evaluation to be discussed with the CEO.   

In time for May G&N 

Committee meeting 

The Board Chair and Vice-Chair meet with the CEO for this discussion following the 

Governance Committee meeting. 

Following May G&N 

Committee meeting 

CEO provides a response to the performance evaluation, including her goals for the 2018 

year and a related plan for professional development.  The performance evaluation and CEO 

response are discussed in camera at the July 11 Board meeting. 

July 11, 2018 

 


